








a basic civic responsibility. Talking with him was a good way to leamn
and often made you feel like maybe you needed to waste less time.
Hank was startlingly intelligent, seamlessly quick on the uptake, and
he had wonderful, considered judgment about people. An easy way
for us to understand his basic intellectual wattage is to remember that
when he graduated from Yale he received a master's degree along
with his bachelor's degree, and he was valedictorian of his class.

| could go on—1 haven't mentioned his work ethic, for
instance—but | will stop, because what was most important in
Hank, what | admired most in him, what | valued most in our
friendship and what | will remember most, is that he was a notice-
ably kind man. | don't know how else to putit. It was a simple
thing. He constantly thought about other people, and he wanted
their lives to be better in small and large ways. In his working life,
Hank quite literally spent all his time trying to make things around
him better. He never, simply never, pursued personal agendas. His
priorities were the priorities and needs of his friends, his students,
the institutions he presided over, and the communities he lived in.
As a result, he made a difference in people’s lives every day.

Hank spent his life as a public figure. As Hank would readily and
often admit, one of the ironies of this life was that he was at heart
a quiet, library-loving history nerd. Just to read and learn and know
were for him intense pleasures. Wherever he went he kept doing his-
tory in and amidst his other complex work. When he went to Atlanta
to preside over Woodward Academy, the country’s largest private
school system, he immediately began doing Atlanta history as a way
to do what he loved and learn about his new world at the same
time. In our last conversation, a week before he died, Hank could
hardly contain his glee at his latest idea: an Atlanta history Wiki,
which would be constructed out of small history projects created by
Woodward students. He was doing the groundwork himself.

Hank asked me to do a hard job—dean of the College—and
he taught me how to do it. He tolerated my endless errors and
took simple pleasure in our successes, always assigning me
the credit for his own ideas. He answered my e-mail within the
hour—often within minutes. In the midst of his own troubles he
would think only about mine.

Once, when | asked his advice about a really difficult problem,
a typical dean’s problem involving the chaotic, infinitely complex

swirl of daily life, Hank smiled his winsome, quiet smile and

Harry C. Payne, who served as president of Williams from
1994-99, took his own life on Jan. 7 in Atlanta. He was 60.

Payne grew up in Worcester, Mass., and went to Yale for his
undergraduate and graduate work, receiving a doctorate in history
in 1973. He began teaching at Colgate University and later moved
to Haverford College, where he was provost and served as acting
president for a year. In 1988, he became president of Hamilton
College and six years later was named president of Williams.

"We benefit here at Williams every day from initiatives
carried out or begun during the presidency of this wonderfully
decent and caring man who dedicated his professional career
to expanding the intellectual lives of students,” says current
Williams President Morty Schapiro. “His influence lingers
even in the construction of our North and South Academic
Buildings, designed to achieve for the humanities and social
sciences what, under his stewardship, The Science Center was
able to do for the natural sciences.”

For the last eight years, Payne served as president of
Woodward Academy, a private K-12 school enrolling 2,885
students throughout the metro Atlanta area.

Payne is survived by his wife, Deborah, two sons, Jonathan

'97 and Samuel, and a brother.

offered me wisdom he attributed to his grandmother. He was a
Jewish kid from Worcester, and he delivered this wisdom in an
imitation of a grandmotherly Yiddish accent: “Just because there
is a problem doesn’t mean there is a solution.”

In my heartsore reflection on the end of Hank's life, | have
been meditating on this wisdom. It is funny, in its own way, but
is also a hard truth we encounter every day, whether we admit it
or no. Knowing it, as Hank did, might be a relief; but it might also
be a burden.

Just because there is a problem doesn’t mean there is a

solution. M

Peter Murphy, professor and chair of Williams” English Department,
served as dean of the College from 1995 to 2000. His essay
appeared in the Jan. 16, 2008, Williams Record.
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AFTER THE
MONKEY CARRELS

A LOOK AT HOW AND WHERE STUDENTS
MIGHT STUDY IN THE NEW SAWYER LIBRARY
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The New Sawyer Library, slated to open in 2011, will be
a “learning commons,” with space for individual as well as
collaborative scholarly pursuits. Who better to determine
how best to set up and furnish that space than the people
who will be using it every day? Students and others are now
experimenting with all kinds of configurations at test sites

in the existing library, and their feedback will help planners
choose everything from lighting to furniture to the height of

the (potentially movable) walls.

For more information, visit http://library.williams.edu/newlibrary/
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Education and reflective of our place in
the Middle East,” Widmer says.

As was the case at Deerfield, athletics
are emphasized in the afternoon, a tradi-
tion with which many Middle Eastern
boys, let alone girls, are unfamiliar.

Above: An American teacher (right) chats with a Jordanian student and his father.
At right: Just like their counterparts at Deerfield, students take turns waiting tables

during meals.

(Some girls joined the swim team just to
learn how to swim.) Rules governing the
relations between boys and girls are far
stricter than they are at Deerfield—no
holding hands, no kissing, and no visiting
each other’s dorms.

Other Deerfield traditions were “pla-
giarized freely,” according to Widmer,
including the dining experience, where
students eat family style and take turns
waiting tables. It’s another adjustment for
some of the students—children of royalty,
prominent politicians and business-
men—who aren’t used to New England

egalitarianism. One girl, when told she
would be expected to clean up her room,
asked if she could have her maid from
home come and do it. For other students,
homework was a novelty.

“The tough, even-handed lifestyle
at King’s is a harsh
awakening for many
of them,” says
Margot Robinson,
who is spending the
year between her
Deerfield graduation
and her first semester
at Williams lead-
ing math tutorials
for King’s Academy
students, working
with the theater
group, and serving
as a dorm proc-
tor. “Realizing that
these reactions come
from the values that
they have grown up
with, we have had
to slowly teach them
what we at King’s
value the most—hard work, coopera-
tion, and respect for others.”

King Abdullah insisted on transplant-
ing another aspect of Deerfield to his
school—financial aid. With tuition at
$28,000 U.S. for full boarders, $25,000
for weekday boarders and $16,500 for
day students, the academy is “com-
mitted to have at least a third of our
students also receiving need-based assis-
tance,” Widmer says.

The King already has visited several
times and is terribly proud of the school,
Widmer says. Next year, it is likely that

From Deerfield to the Desert

Eric Widmer "61 is no a stranger to the
Middle East. He was born in Beirut, where his
father taught at International College and his
mother was a dean at American University of
Beirut. He graduated from Deerfield in 1957
and studied French, German, and Russian

at Williams, followed by Chinese, Japanese,
Mongolian, and Manchu at Harvard. (He's now
learning Arabic alongside his students at King's
Academy.)

Before becoming Deerfield’s headmaster in
1994, Widmer spent 25 years on the faculty of
Brown University—15 of them as a dean—
where he met his wife, Meera Viswanathan, an
associate professor of comparative literature
and East Asian studies. Viswanathan was
instrumental in designing the curriculum at
King's Academy and currently is serving as an
English teacher and dean of the faculty while
she’s on leave from Brown.

Abu Dhabi via the Big Apple

Another Eph making her mark in education in the Middle East—albeit from Washington Square
in Manhattan—is Mariét Westermann '84, who was recently named vice chancellor of the new NYU
Abu Dhabi. Westermann has been the Judy & Michael Steinhardt Director and Professor of Art History
at NYU's Institute of Fine Arts since 2002. She is a scholar of painting, particularly in the Netherlands,
her native country, and is the author of several books on Dutch art.

In her role as vice chancellor, which brings her to Abu Dhabi frequently, Westermann says she
is “especially thrilled to be working alongside such world-class institutions as the Louvre and the

Guggenheim.”

The campus is to open in fall 2010, with 2,000 students from the Middle East, South and Central

Asia, and Europe expected to enroll.
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his son, Crown Prince Hussein, will be
enrolled.

As for Widmer, he is making the transi-
tion from starting a school—with all the
requisite traveling and recruiting—to
again running one. But this time around,
there’s a student newspaper to start and
name. A yearbook needs to be launched.
A school rival needs to be found.

“We may appropriate the history of
Deerfield and pretend it is our own,”
Widmer says. “But we know it really
isn’t. On the other hand, there is a certain
freedom—a release—from the inertia of
history when one is founding a school.” l

Kate Stone Lombardi *78 is a freelance
writer based in Chappaqua, N.Y., and a
frequent New York Times contributor.















